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T Favorable Variance from FY2007 Budget

$11.6 9.4

$.7

($54)

Average nuclear cost was lower
than plan by 6.1% and nuclear
generation was lower than plan by

4.7%.

($64.7)

Average coal cost was higher than
plan by 3.0% and coal generation
was higher than plan by 0.3%.

($57.95)

Average CT cost was lower than
plan by 7.8% and CT generation
was higher than plan by 361.1%.
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Weekly Variance (thousands of $)

m FY2008 Estimated Dollar Impact of Volume
Variances by Fuel Type (Actual versus Budget)
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1T Shrinking Reserve Margins

~ South Regional Reserve Margins
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Il Top 20 Peak System Loads
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Peaking and Intermediate Capacity
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Load Duration Curve vs. Generation

Load Duration

CTs

Peaking Hydro

Curve + Reserves

Lagpon Creek /\
vd

Hydro

<

Coal

Nucleayr

0%

Percen

-+

100%0

Peaking capacity

« Low capacity factor <15%

e Low capital costs

» High variable energy costs

Risk Mitigation:

» Reduced Market exposure

» Capacity Price Stabilization

» Reserve Requirements

« Control of Reliability and
Deliverability

Intermediate Capacity

« Capacity factor <15-60%

* Moderate capital costs

» Lower HR drives lower variable energy
costs but dependent on gas price

Risk Mitigation:

» Reduced Market exposure
» Capacity Price Stabilization
« Energy Price Stabilization
« Control of Reliability and Deliverability

Base Load

» Capacity factor > 60%

« Higher capital costs

« Lower variable energy cost

Risk Mitigation:

» Reduced Market exposure

» Energy Price Stabilization

« Control of Reliability and Deliverability




M Raw Material

Inputs to Iron and Steel Production Cost Indices

Cost Escalation Trends

Nickel and Tungsten Price Indices
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Steel Mill Plu_ducts Price Index
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Cement and Crushed Stone Price Indices
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Raw material price escalation is impacting equipment and finished

material supply costs.
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